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HOAT DPONG QUAN LY
TRONG VAN HOA DOANH NGHIEP COA KHACH SAN

Luu Tuan Anh’

Tém tat: Vian héa doanh nghiép 1& mét khai niém khéng may xa la véi cac nha quan trj khach san hién
nay. Bén canh viéc chl trong phat trién cac ky ndng chuyén mén, déi ngii quén ly trong khach san con can
phéi chu y dén viéc xay dung va phét trién van héa cda doanh nghiép (bao gém van héa nhan thikc, véan
héa té chirc va van héa Ung x&). Viéc nghién ctru hoat déng quén ly trong céu tric cda van héa doanh
nghiép ctia khach san that sw cén thiét trong béi canh kinh té thj triromg ngay cang héi nhdp nhuw hién nay.

Ter khda: Quan ly khach san, vdn hdéa quan trj, vdn héa doanh nghiép, vdn héa doanh nghiép cua
khéach san.

Lwu Tudn Anh: Management Practice in the Corporate Culture of a Hotel

Corporate culture is a familiar concept for present hotel managers. In addition to development of
professional skills, hotel managers have to pay attention to the building and development of corporate
culture (including knowledge culture, organizational culture and behavioral culture). It is absolutely
necessary to study management practice in the corporate culture of a hotel in the context of a market
economy and increasing integration today.
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